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Institutional Self-Study 
Institution Name: __________________________________________________
Name of institution contact: _________________________________________
Date of new IQAP approval: _________________________________________
Date of submission of the Institutional Self-Study: ______________________




The Institutional Self-Study is an opportunity for the university to reflect on its current Quality Assurance policies and practices in relation to the cyclical review of existing programs and the development of new ones in the spirit of continuous improvement (Audit Protocol, p. 46). The document should normally be framed following the headings below and should not exceed 12 pages. Do not include any appendices. The Institutional Self-Study should summarize the institution’s reflection about its Quality Assurance process. 

The Institutional Self-Study must be forwarded to the Quality Council after the audit pre-orientation meeting and the assignment of auditors. It will help the Quality Council to identify key issues and guide the auditors during the desk audit and site visit. 



1) [bookmark: _Hlk73701308]Preparation and Approval of this Institutional Self-Study (half-page)
	Describe the consultation done in preparation of the Institutional Self-Study.

2) [bookmark: _Hlk73701369]Specific Outcomes of the Last Audit after Quality Council approval (1-3 pages)
In the spirit of continuous improvement, how have the items reported in your last institutional audit been further addressed and/or updated after the Quality Council approved the result of the last audit (full or focused)? Items that might be discussed include:
· best practices,
· commendations,
· suggestions,
· recommendations, 
· causes for concern.

3) [bookmark: _Hlk73701500]Improvements in the Quality Assurance Process subsequent to the last Audit Process (2-3 pages) 
a) What improvements were made to your IQAP over the last seven years that arose as a result of:
· the new 2021 Quality Assurance Framework, 
· internally driven issues in current processes?
b) Has the cyclical program review process changed since the last audit? How have cyclical program reviews improved programs? What issues, if any, delayed or hindered improvements?
c) Has the process for new program approval changed since the last audit? What issues, if any, were found in the processes of establishing and monitoring these new programs?

4) [bookmark: _Hlk73701571]Current challenges and opportunities in maintaining and improving Quality Assurance at your institution (1-2 pages)
a) In terms of your Quality Assurance processes, what is going well, or not, and what would you suggest as examples of best practice(s)?
b) What actions are you taking to review and improve your degree-level expectations, program learning outcomes, curriculum mapping and assessment processes?

5) [bookmark: _Hlk76885596][bookmark: _Hlk73701616]Over the next five years, how would you like to see the Quality Assurance process evolve at your institution to enhance continuous improvement?  (1‑2 pages)
Please note that material presented here might include changes that are foreseen, but also forward-looking possible adjustments; in either case, the material presented does not represent a formal commitment. 

6) [bookmark: _Hlk73701681][bookmark: _Hlk76885617]What issues, if any, would you like the Audit Committee to explore, provide feedback on, or help with in this audit to improve your Quality Assurance processes? (0‑1 page)
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